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MINUTES

Thursday, January 19, 2012

4:25 p.m.

Room 218

Regional Administration Building

150 Frederick Street, Kitchener, Ontario

Present were: Chair M. de Groot, K. Jernigan*, J. Haalboom*, D. Mansell, E. McCluskie, M. Scott, K. Seiling*, I. Stefanescu, and A. Thomas*
Members Absent:  A. Aledeh, I. Cisterna, C. Duncan, S. Preece and D. Strong
S. Natolochny called the meeting to order and welcomed the prospective new Board members. The meeting started without quorum of members.
NEW BUSINESS

a)  Election of Directors

S. Natolochny provided a summary of the current membership of the Board, advising that 3 vacancies have been created.  She introduced Dave Mansell and Marilyn Scott and stated that each are being recommended for Director positions on the Board by the Nominating Committee.  She advised that Azam Aledeh has agreed to sit on the Board, as well but was unable to attend the meeting.
MOVED by E. McCluskie
SECONDED by I. Stefanescu
THAT the Region of Waterloo Arts Fund approve the appointments of Azam Aledeh and Dave Mansell  for a two-year term ending December 31, 2013; and, Marilyn Scott for a three-year term ending December 31, 2014.

CARRIED (when quorum was achieved)
S. Natolochny advised that two Board members are eligible for re-appointment and have indicated their willingness to serve another term.

MOVED by I. Stefanescu
SECONDED by K. Seiling
THAT the Region of Waterloo Arts Fund approve the reappointments of Isabel Cisterna and Stephen Preece for a three-year term expiring December 31, 2014.

CARRIED (when quorum was achieved)
* K. Jernigan joined the meeting at 4:29 p.m.
b)  Election of Officers 
S. Natolochny conducted the election of Chair. A call was made for nominations. Martin de Groot was nominated and stated that he was willing to serve. A call was made for further nominations for Chair and no others were forthcoming.
MOVED by K. Jernigan
SECONDED by E. McCluskie
THAT nominations for the position of Chair be closed.


CARRIED (when quorum was achieved)
M. de Groot was appointed as the Chair of the Region of Waterloo Arts Fund, by acclamation, for a one-year renewable term ending December 31, 2012.  

A call was made for nominations for Vice-Chair.  Isabella Stefanescu was nominated and accepted the nomination.  A call was made for further nominations for Vice-Chair and no others were forthcoming.

MOVED by K. Jernigan
SECONDED by E. McCluskie
THAT nominations for the position of Vice-Chair be closed.


CARRIED (when quorum was achieved)
I. Stefanescu was appointed as Vice-Chair of the Region of Waterloo Arts Fund, by acclamation, for a one-year renewable term ending December 31, 2012.
M. de Groot assumed the Chair.  
INTRODUCTIONS
Self introductions took place.
DECLARATIONS OF PECUNIARY INTEREST UNDER THE CONFLICT OF INTEREST POLICY OF THE REGION OF WATERLOO ARTS FUND

None declared
APPROVAL OF MINUTES 

a)  Open Session – December 8, 2011
MOVED by I. Stefanescu
SECONDED by E. McCluskie
THAT the Region of Waterloo Arts Fund open session minutes of December 8, 2011 be approved.


CARRIED (when quorum was achieved)
b)  Closed Session – December 8, 2011
MOVED by E. McCluskie
SECONDED by K. Jernigan
THAT the Region of Waterloo Arts Fund closed session minutes of December 8, 2011 be approved.


CARRIED (when quorum was achieved)
* A. Thomas joined the meeting 4:44 p.m. and quorum was achieved. S. Natolochny summarized the motions moved without quorum; all members present voted and all the motions moved up until this point in the meeting were carried.
BUSINESS ARISING FROM THE MINUTES

a)  Disposition of Project Surplus
M. de Groot summarized the history of the Board’s dealings with projects having surplus funds when submitting a Final Report.  He distributed discussion notes on this matter for the Board’s review, including a recommendation for a Board policy; a copy of the discussion notes are appended to the original minutes.
* J. Haalboom joined the meeting at 4:50 p.m.
The Board discussed the implications and wording of the proposed policy.  The Board agreed that the preference is that any unspent portion of a grant – if not significant - be reinvested into the grant recipient’s organization and not given to a charitable organization.  If there is a significant (20% of grant if more than $1000) portion of the grant money that wasn’t spent, the Board expects that the grant recipients will return it, effective immediately. The Board also agreed to revise the wording of the policy using the term “unspent portion of the grant” rather than “unanticipated surplus”.  

MOVED by I. Stefanescu

SECONDED by D. Mansell
THAT the Region of Waterloo Arts Fund approve a policy regarding the disposition of unspent grant funds, as follows:

If there is a significant unspent portion of a grant – 20% of grant if more than $1000 – the recipient should return the unspent portion to the Arts Fund for investment in other projects.
CARRIED
b)  Project Operating Expenses
M. de Groot advised that the Arts Fund, as a rule, doesn’t fund operating costs for projects but that the definition of the term ‘operating funds’ hasn’t been formally identified by the Board.  He made a recommendation for a policy.
MOVED by K. Jernigan

SECONDED by E. McCluskie

THAT the Region of Waterloo Arts Fund approve a policy regarding the funding of operating expenses, as follows:
The Arts Fund does not grant funds for expenses that are ongoing, such as operation costs (e.g. core staffing, office expenses, rent, insurance); core program offerings; regular presentation seasons; and, repeated, definitive components of ongoing events such as festivals.

This rule is based on the fact that a.) the Arts Fund only makes one-time investments in a twice per year granting cycle; and b.) the fund is limited, and therefore, not suited to providing reliable support for core operations.

The Arts Fund does invest in: a.) start-up projects and new programs (normally for no more than 2-3 years/iterations); b.) experimentation, innovation, trial runs, pilot projects; and, c.) exceptional elements in regular presentation and program offerings.

CARRIED
c)  Evaluation Procedures
M. de Groot summarized the need to review and revise the application evaluation process and he presented discussion notes for the Board’s review; a copy is appended to the original minutes. 
The Board agreed to the efficiency of reviewing the spreadsheet of applications organized by art category.  M. de Groot agreed to organize the spreadsheet in this manner once received electronically from support staff; he will be responsible for emailing his version to all members prior to the application review meeting. 
The Board also discussed the Application Review Forms and expressed a need for a review of the rating system. Several options for criteria inclusion were debated but it was agreed that grant criteria will be reviewed and revised for future grant sessions.
* K. Seiling left the meeting at 5:30 p.m.
M. de Groot summarized the discussion paper options for review of applications including electronic submission and access by the Board; drop-box/file sharing systems; establishing team review meetings of similar applications; and, contact with applicants prior to the final adjudication.  
D. Mansell, A. Thomas, E. McCluskie, I. Stefanescu, S. Preece and M. de Groot will work collaboratively to evaluate electronic options and other possible modifications of the current intake and evaluation process, and come back to the board at a future meeting with recommendations.
CORRESPONDENCE

a)  Laurel Swinden Re: Request for Project Extension (F10-38)
The Board discussed the request received from Laurel Swinden for a project extension.  Staff will prepare correspondence advising her of the Board’s decision.

MOVED by K. Jernigan
SECONDED I. Stefanescu
THAT the Region of Waterloo Arts Fund approve the request for a project extension for the Laurel Swinden’s Fall 2010 project (F10-38), Celebrating Women: Music for Flute and Piano by Women Composers, to June 30, 2012, at which time a Final Report will be due.


CARRIED

NEW BUSINESS

a)  Appointment to Nominating Committee
M. de Groot advised that the resignation of R. Bennett in December 2011 left a vacancy on the Nominating Committee.  He sought a Director to sit on this committee for a term ending June 30, 2012. Since I. Stefanescu had assisted the committee in 2011, she volunteered to fill the vacancy.
MOVED by M. de Groot
SECONDED by K. Jernigan
THAT the Region of Waterloo Arts Fund appoint Isabella Stefanescu to serve on the Nominating Committee for a term ending June 30, 2012.


CARRIED
b)  Arts Fund 10th Anniversary
M. de Groot stated that 2012 marks the 10th anniversary of the Arts Fund and that D. Strong has some ideas to commemorate the milestone. When he sought volunteers to assist her with the planning phase, M. Scott offered her support. 
c)  General Communication
M. de Groot suggested that the establishment of an online binder would assist Directors seeking easy access to the Fund’s policies and other documents.  The Board discussed the benefits of the internal communication being aligned with external communications.
The Board discussed the option of targeted ads on Facebook and there was general agreement that this method of advertising presents numerous challenges and will not be investigated. 

OTHER BUSINESS

a)
Distribution of Promotional Materials

S. Natolochny advised the Board that the 2012 promotional brochures and posters were available for distribution; those members who agreed to distribute were given their packages.
NEXT MEETING – April 12, 2012 (Spring Stage 1 Review meeting)

MOVED by A. Thomas
SECONDED by M. Scott
THAT the meeting adjourn at 6:05 p.m.

CARRIED

COMMITTEE CHAIR, M. de Groot
CORPORATE CLERK, S. Natolochny
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